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This report will summarise the program of the Cossmunications
Tralning Branch in fulfilling its mission of providing proper and
adequate comunications training to appropriate personnel, The scopa

of this report will such items as the developument of the
25X1A6a Wud the concurrent reorganisation of the branch;
e esiablishment and growth of the uncleared training pool; the mhift

in govert training from singletons to project persomnel and assoclated
projectsy the exploration and initistion of contracted training programs
with private firmsg the revision of courses to keep abreast of all
developmente § and the continually recurr:nt problem of personnel turnover,

Introductions

- Progress and steady iuprovement will be noted; bud room for
further development and improvement is apparent. The real achievements
of this Branch cannot be substantiated oy the medium of a report, but
rather are dependent upon the quallty of the product. Reorganization
and planning are worge than useless if the quality of the product does
ot meet the requirements of the user,

25X1A6a
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Uncleared Training Pool:

One of the persommel problems involved in recruliing personnel has
boen the tine lag betwsen inblerview and entry ombo duty irposed by tize
involved or securdity clearance. This problem has had two aspects:

(1) the loss of potential employees to other jobs during this maiting
period and (2) the additional delay in ge.ting the man to his assignment
after he has bec.. ..ired. Other components of the Agency had overcome
this obatacle by establishing holding pools - & device for bringing
personnel on duly and giving them useful instruction pertaining to their
wlbimate assignoent, The subject matber of these established pools were
of 1little or no value to communications personnel, so a Commnications
Uncleared Pool was begun.

Approved For Relgm‘ﬂomé%‘ﬂﬁﬂ: CIA-RDP78S05452A000100030019-4



Approved For Release 2001/03/03 : CIA-RDP78S05452A000100030019-4
mMm
. wB e

This pool originally served solely as a holding avea for radio

25X1A operators from the-tlme of their entry onto duty untdl they roceived &
; onal clearance pernmitiing their tranafer tov# 25X1A6a
On this basia, the pool w=ap set up to pro tode tralning end

was supplied approprlate equiprent. By means of the pool and @ provisimal
25X1A6a olearance for the NG it v possible to glve
: miﬁ;o vperators three months of useful training prior to their fmll
clearance.

Oradually, this pool became utilized for persomnel other than radio
operatora. The osurrdcula offered became more formalized and varied to -
meet these new requirements, At the time of this report, non-classified
cowrses are being offared in radio operating, radio theory, cryptography,
teleytpe operating and typing.

During the year, the pool was pupervised by temporarily assigned
personnel, frequontly students, due to a lack of personnel within the

25X1A9 Training Branch. Especlial mention slould be ma : activities of
' ..
25X1A9a in assisting in the dovelopment

of a formalized cwrricula, It is planned to permanently assign a membey
of the Tralning Branch bo supervise the function during 1952 and to
formally establish the Uncleared Training Pool &s Training Seection No. L.

Contract Training Programs:

Iv wus realized thal the facilitles of the Training Branch were
not adequate for the large-geale training that would be necossary in the
event of whole-scale hostilitlea, Tralning Branch was authorized,
thersfore, to establish contsct with various commercial radio schools
wlth a view to ascertaining the capebilitles of these institubions and of
developing a pllot program with one or more schoole. Accordingly
v preliminary conbagbs have been made with the

25X1A5a1 8 . Representative Divigion of the A 25X1A5a1

25X1A5a1 contract wus negotisted I to becin L Le estab
& tralrdag program for 20 studerts. “nder terms of this contract, I 25X1A5a1
made avallable Lor interview and screoning by this Agency some 50
individuals. 4 screening of the récords of these persons reduged the
rnumber to 25 and personsl interviews eliminated 6 of the remaining
candidaten. Dlscussions with the other two organiszatinns have been
purely exploratory thue fora

Hizcellaneouss

A gurvey wap made of training filme avelleble and llsts of sush
£ilms have been distributed to members of the domeutic training ateff.
-%‘9 cabalogue of such Pllms will be distributed to Lhe overgeas areas in

2

Approved For Release ZOOWCIA-RDP78SOS452AOOO100030019-4
SECURITY INFORMATION :



25X1C

25X1A6a

25X1A6a

25X9

Approved For Release 2001/03/03 : CIA-RDP78S05452A000100030019-4

~5E6RET-

SECURITY INFORMATION
-8 -

, The Ares Tralning Branch requested Commmications Training suppord
for the paremilitary program conducted I such support consisted
of providing a L0 bour briefing in radio and eryplography approximately
four tizes dwring the year. In tenber, the AT indicated they would
move thelr treining location m&ﬂ requested full-tine
support from the Commmioations ) » Actordingly, a building
plan was forwarded to ATH, a training curriculum planned, and a Table of
Organigation forwarded for approval to pupport this mqnd'.mmnt. Tha
progran I iz ©vected to activate approximately 1 June 1952.

A dovament on clandestine communications training was prepared for
distribotion to the fleld. It is envisaged that this docunent will serve
48 a gulde, particulsrly for those aress initiating new training PrOIIAng «
A slellar document, written by the Tuea Trailning Section, served as the
basgls for this document.
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